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YOU HAVE UNTIL FRIDAY TO ACT.
Effective December 1, 2007:

Workplace Agreements (AWAs) lodged prior to December 1st will remain
effective and may only be terminated in accordance with current rules.

Changes that Labor has foreshadowed in their policy include:

New arrangements available for employers with staff currently employed on
AWAs - individual transitionary employment agreement (ITEA)

There will be a 2 year transition period to the full implementation of Labor's IR
system.

During this time, if an employer has an employee currently engaged on an AWA
prior to December 1 2007, an ITEA may be made provided:

+ the ITEA does not disadvantage employees against the relevant award
and Fair Pay Commission standards or CWA, and has a nominal expiry
date no later than December 31st, 2010.

There will be 10 protected award conditions, including penalty rates and
overtime, minimum wages, when work is performed & the type of work, leave,
superannuation and dispute resolution.

The award system will not apply for employees earning above $100,000 p.a.

The current Building and Construction Industry arrangements will continue until
January 31st, 2010.

Existing right of entry rules will remain.
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Small businesses with fewer than 15 employees will be able to manage
employee engagement and dismissal under a Fair Dismissal Code, yet to be
developed.

All of the above is dependent on the Federal Labor Government implementing
their policy and succeeding with legislation through the House of
Representatives and the Senate.

Do you want to wait and find out whether you can manage costs under the new
rules? Don't delay - if we lodge your AWAs by Friday afternoon and they
comply with the exisiting Fairness Test, you can relax.

Call us now on 1300 766 380 because we will need to have completed AWAs
by Friday midday.

If your business operates more than Monday-Friday 9-5 your AWAs will almost
certainly fail the Fairness Test. You will have to pay all your new workers more
than you budgeted for and you will have to retrospectively pay all your other
workers too. If you read the newspapers you will see that over 50% of all AWAs
are failing the test. Although you can't avoid the retrospective payments, you
can avoid the horrendous cultural effects upon all of your other workers when
they found out that, what they were once happy with, the goverment now says
is 'unfair'. There's also the question of the election result & what the impact will
be. You must act quickly by talking to us about implementing the strategies that
will help your business weather this political storm.

Go to www.haycroft.com.au and use our free AWATEST calculator to help
understand the size of the problem then Phone us on 1300 766 380!

Haycroft Workplace Solutions is Australia's largest Professional Employer
Organisation (PEO). A PEO enables business owners to transfer
responsibilities for non-core operations to a company outside their own that is
expert in all these areas. These areas may include:

e Payroll Administration

« Workplace Relations Compliance

e OH&S Compliance

e Recruitment

- Staff Retention

e WorkCover and Superannuation responsibilities...and more

We currently handle some or all of these services for Australian companies with
as few as 5 and up to 700 employees.

This system works for all types of businesses from accounting and engineering

Haycroft Workplace
Solutions

Caloundra Office
38E Grigor St
Caloundra QId 4155
Tel: 07 5491 9800
Fax: 07 5491 7915

Brisbane Office

634 Main St

Kangaroo Point Qld 4169
Tel: 07 3891 7788

Fax: 07 5491 7915
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firms, hospitality, construction, retailers, high-tech organisations, manufacturers
large and small, specialist organisations like transport and horticultural
companies, many types of professionals including medical centres, and all
trades and trade companies.

This proven process is firmly established and enables business owners to fully
focus on their core business and bottom line.

Contact us today to discuss your business needs.

Website - www.haycroft.com.au

Email - enquiries@haycroft.com.au

Tel - 1300 766 380
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In 2005 a worker commenced his employment with a nursery and, seven days
later, he claimed to have suffered a back injury as a result of two separate
incidents on that day. He (worker) was certified unfit for work and his
compensation claim was accepted. The employer appealed and the worker's
psychiatric history was found to have been more likely to have contributed to
the worker's condition, rather than the physical injury. The worker
"exaggerated" his use of a walking stick in the course of his evidence. The
employer's appeal was upheld.

How do you protect your business? If the worker had signed a statement of his
capabilities at the commencement of work declaring his injuries/physical
capabilities or his preparedness for the tasks required, then the legal process
may have been much faster. We cannot surmise that there was no declaration
in the employee's paperwork but, if there was, it is likely that this worker would
have made a false declaration and the initial decision may have been different.

To protect your business, a few questions in the correct paperwork would alert
an astute recruiter/interviewer to the possibilities of problems down the track
with the potential employee. This signed declaration would also strengthen your
defenses from nasty common law action and save your business money in the
long run.

Call Ben Haycroft on 0411 116 676 or 1300 766
380

Workplace Health and Safety Officer WorkCover Rehabililtation Coordinator
Auditor in OH&S management systems. (RABQSA)
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e Secretary/administrator: seeking a position in the
Redcliffe/Scarborough area. Experience in education facilities, govt
departments, real estate with reception, travel and conference
coordination, database & website maintenance, secretary of
committees, office management, finance & supervision tasks.

e Civil Engineer living in Brisbane: M Science (Civil Engineering)
Germany. Construction/site manager experience. IELTS 6.5 from
University of Qld. Speaks 4 languages.

e New Zealand individual or teams of tradesmen to meet your
requirements.

* Russian indivudal or teams of diesel fitters/mechanics: includes a
supervisor team leader with the experience and almost fluent English
language skills to manage a team of workers. All workers have a basic
level of English and all undergo a 2 month English course prior to
arriving in Australia. Other skilled workers include marine trades and
halal slaughtermen.

Visit www.haycroft.com.au & submit your vacancy online.
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Xenia is working in the Brisbane office, as an intern, on
reception and assisting with recruitment.

| was born and grew up in Russia, but at the age of 19
moved to Germany. Before | came to Australia | had spent 2 |
years in Berlin.

| really love this city! It is diverse and extremely multicultural. However, for
some reason, somewhere inside of me there was a desire to "fly" further. |
greatly wanted to study abroad or even to do an internship. That's why | am in
Australia now. | truly appreciate being a part of Haycroft Workplace Solutions
as well as the oppurtunity to work in this successful company and learn more
about business with a particular interest in Human Resources. | studied it in St
Petersburg and am thinking about doing my major in this area. As to my next
future goals: getting a driver's licence (16.11.07), going back to Berlin in
February 08, getting my Diploma in Business Administration (2010) and
afterwards successfully starting my career.
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